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(In this presentation, MedCo, Inc is a fictitious company. Any similarities to previous or current companies 
is purely coincidental. Forward looking statements are based on pure conjecture and no knowledge of 

Amazon’s execution plans)
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Chart Data

Notify of new Data

Scan and Analyze
Notify of Anomalies 
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https://flickr.com/photos/kansasscanner/32745982373

PERSONAL SAFETY LIFE SAFETY PROPERTY SAFETY
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1) CUT THE POWER 
2) STABILIZE THE WORKER 
3) SECURE UNSTABLE ELEMENTS 
4) LOWER THE WORKER
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“What’s Our Strategy? (Tactics)”

1) DIRECTLY RESPOND TO AMAZON 
2) EXPAND MARKET TO BECOME 

MORE INDEPENDENT FROM 
AMAZON 

3) INNOVATE TOWARDS THE FUTURE 
WITH RAPID INNOVATION TEAMS 

4) INVEST IN PARTNER EXPANSION
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KEY TAKEAWAYS

START WITH PURPOSE
GAIN SITUATIONAL AWARENESS FROM YOUR LANDSCAPE
UNDERSTAND THE CLIMATE AND YOUR DOCTRINE
FORMULATE HYPOTHESISES 
COMMUNICATE AND LEAD THE ACTION
CONTINUE THE LOOP - ALWAYS BE OBSERVING AND ORIENTING

Wardley Maps Wiki: http://wardleypedia.org/mediawiki/index.php/Main_Page 
Mapping Mondays: https://blog.coryfoy.com/mapping-mondays
Simon’s Book (WIP): https://medium.com/wardleymaps
Contact Info: foyc@coryfoy.com 
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