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@PilerreJoye

Who led the digital transformation of

your company?

A) CEO
B) CTO
C) COVID-19

10:06 PM - Jul 25, 2020 - Twitter for Android
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Tree Limb

Power Line

Electricity

Stability = —eeeeeeeep
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Unfolding
Circumstances

Outside
Information

Unfolding
Interaction

With
Environment

BOYD'S OODA LOOP

Observe Orient Decide Act

Implicit _Implicit
Guidance Guidance
& Control & Control
v
enetic ic R F d .
eriage | Decision e Action
(Hypothesis) (Test)
Forward
\ Unfolding
Interaction
Feedback With
Feedback Envirolnment

Feedback
John Boyd's OODA Loop
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MEDCO, INC

Your Trusted Partner Since 1994

(In this presentation, MedCo, Inc is a fictitious company. Any similarities to previous or current companies
is purely coincidental. Forward looking statements are based on pure conjecture and no knowledge of

Amazon’s execution plans) @ foy | #MapC
cory_toy aptLamp



Scan and Analyze

MEDCO, INC

Your Trusted Partner Since 1994
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Genesis Custom Built Product / Rental Utility / Commodity

WARDLEY MAP @cory_foy | #MapCamp
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IMPROVE PATIENT
- OUTCOMES

LANDSCAPE @cory_foy | #MapCamps



IMPROVE PATIENT
OUTCOMES

Genesis Custom Built Product / Rental Utility / Commodity

LANDSCAPE @cory_foy | #MapCamps



IMPROVE PATIENT
OUTCOMES

POSSIBLE AREA OF ATTACK
\\

Genesis Custom Built Product / Rental Utility / Commodity

LANDSCAPE @cory_foy | #MapCamps



IMPROVE PATIENT
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Amazon Comprehend Medical

Extract information from unstructured medical text accurately and quickl§l "
No machine learning experience required

Genesis Custom Built Product / Rental Utility / Commodity

LANDSCAPE @cory_foy | #MapCamps



Category Wardley’s Doctrine (universally useful patterns that a user can apply regardless of context)

Focus on high situational : Use a common language :
; . Be transparent : : Challenge assumptions
Communication (a bias towards open) awareness (understand what 1s (necessary for (speak up and question)
P being considered) : collaboration) P P q
Know your users : : Think fast, inexpensive, :
‘ (e.g. customers, shareholders, : Focus on user needs _ restrained and elegant : Remove bias and duplication
regulators, staff) : : (FIRE, formerly FIST) :
I ; Focus on the outcome not a ; S0 gt b ;
Develcpment Use appropriate methods : (it doesn’t matter if the Use standards where
, . , sontract (e.g. worth based : ) : :
(e.g. agile vs lean vs six sigma) cat 1is black or white as : appropriate
development) : . :
long as it catches mice)
Use appropriate tools
(e.g. mapping, financial models)
Man inerti o : : : :
(e existinageraciic;a i i L Taal Optimise flow : Think small : Effectiveness over
=9 g P Jetd = (remove bottlenecks) : (as in know the details) : efficiency
capital, previous investment) : : :
Operation o.---.---.---.-@---.---.---.---.---.---.---.---.---.---.---.---.---o:b'-.---.---.---.---.---.---.---.---.---.---.---.---.---.---.---.---.---E---.---.---.---.---.---.---.---.---.---.---.@---.---.---E -------------------------------------------------------------
Do better with less : Set exceptional standards .
: , : : : Manage failure
(continual improvement) . (great 1s just not good enough)
. : Think small § Distribute power and : . .
Provide purpose, mastery & autonomy : . . : W P : Think aptitude and attitude
: (as 1n teams, “two pizza”) : decision making
N e R B P P PR B P P
: There 1s no one culture :
Design for constant evolution : (e.g. pioneers, settlers and : Seek the best
: town planners) :
Use a systematic mechanism of f : : § A bias towards the new .  Listen to your ecosystems
: : : A blas towards action : . : .
Leicrning learning . (be curious, take : (acts as future sensing
: (learn by playing the game) : : : :
(a bias towards data) appropriate risks) : engines)
Leading f : MoyetaBk Think big i  Strategy is iterative not
Be the owner : (an imperfect plan executed : : , : :
B : : (inspire others, provide : linear
(take responsibility) . today 1s better than a perfect : . : :
Good : direction) : (fast reactive cycles)
; plan executed tomorrow) :
Neutral / : Commit to the direction, be _ Be Kumble
unknown Strategy is complex : adaptive along the path : There is no core :
. . : . ; . : ) ; . (listen, be selfless, have
Weak (there will be uncertainty) . (crossing the river by feeling : (everything 1s transient) ,
: : fortitude)
: the stones) : :
=5 o 1 o U (e T e— A

Exploit the landscape



Category Climatic Pattern (Rules of the game. Patterns that are applied across contexts regardless of user choice)

Rates of evolution can vary by
ecosystem
(e.g. consumer vs industrial)

Everything evolves through supply and
demand competition

Components

No single method fits all
(e.g. in development or purchasing)

Components can co-evolve
(e.g. practice with activity)

Characteristics change as
components evolve
(Salaman & Storey)

Evolution consists of
multiple waves of
diffusion with many
chasms.

No choice over evolution
(Red Queen)

Commoditisation <>
Centralisation

Efficiency does not mean a
educed spend (Jevon’s Paradox)

Higher order systems create new sources
of value

Financial i .
:Evolution to higher order systems:

:results in increasing local order:
: and energy consumption :

Future value is inversely proportional
to the certainty we have over it.

Capital flows to new areas
of value

Creative Destruction
(Joseph Schumpeter)

Evolution of communication
mechanisms can increase the
speed of evolution overall and
the diffusion of a single
example of change

Efficiency enables innovation

Shifts from product to utility tend to
demonstrate a punctuated equilibrium

Increased stability of
lower order systems
increases agility & speed
of re-combination

§Change is not always linear

(discontinuous &
exponential change exists)

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Success breeds inertia ertia can kill an organisation :

Inertia increases the more
successful the past model
is

Most competitors have poor

m » . 2 . . .
Co petltrwﬁl Competitors actions will change the game aituational avarences

Economy has cycles
(peace, war and wonder)

Not everything is random
(p[what] vs p[when])

Prediction

Two different forms of
disruption
(predictable vs non-
predictable)

A “war” (point of
industrialisation) causes
organisations to evolve

The less evolved something is
then the more uncertain it
becomes

You cannot measure evolution over time
or adoption, you need to embrace
uncertainty.




Genesis Custom Built Product / Rental Utility / Commodity

WARDLEY MAP @cory_foy | #MapCamp



COMMODITIZE | COMPONENT

Genesis Custom Built Product / Rental Utility / Commodity

WARDLEY MAP @cory_foy | #MapCamp



Strategy is complex
(there will be uncertainty)

Exploit the landscape

Think big
(inspire others, provide
direction)

COMMODITIZE | COMPONENT

Genesis Custom Built Product / Rental Utility / Commodity

WARDLEY MAP @cory_foy | #MapCamp



Category Gameplay (context specific patterns that user can apply)

Education Bundling Creating artificial needs : Confusion of choice
User Perception e B e e BeBoB e e e BB B- BB B-8-8-8-0 8-8-8-8-8-8-8-aa e .. .........................................................................
Brand and marketing Fear, uncertainty and doubt Artificial competition § Lobbying / counterplay
Market enablement Open approaches Exploiting network effects é Co-operation
ACCE e atDrs [T T T T T, % -------------------------------------------------------------------------
Industrial policy :
De-accelerators Exploiting constraint IPR Creating constraints §
Dealing with toxicity Pig in a poke Disposal of liability Sweat and dump é Refactoring
Differentiation Pricing policy Buyer / supplier power : Harvesting
Market ................................................................................................................................................................................................ . .........................................................................
Standards game Last man standing Signal distortion : Trading
Threat acquisition Raising barriers to entry Procrastination é Defensive regulation
Defensive ................................................................................................................... e e e e e P A A LA A L YA S P , ...............................................................
Limitation of competition Managing inertia :
Directed investment Experimentation Centre of gravity Undermining barriers to entry
ALTAckING |t tr ettt nanatasata i atr e tna sttt St sttt st e st e e e S S S e S S et A S R S e S S S S S S e S e e
Fool’s mate Press release process Playing both sides
Alliances Co-creation Sensing Engines (ILC) Tower and moat
Ecosystem ............................................................o.................................................................o.................................................................~............................................: ............................
Two factor markets Co-opting and intercession Embrace and extend Chgnpel conf}lch -
disintermediation
Ambush Fragmentation pla Reinforeing competitor Sappin
, g pLay inertia Ppind
Competltor ..........................................................................................................................................................................................................................................................................
Misdirection Restriction of movement Talent raid
Positional Land grab First mover Fast follower Weak signal / horizon
Poison Licensing play Insertion Designed to fail




POTENTIAL GAMEPLAYS

» Education

» Brand +
Marketing

» Network Effects

» Exploit
Constraints

» Limitations of
Competitors

Disposal of
Liability

Differentiation
Pricing Policy

Center of
Gravity

Fool's Mate

Alliances

» Bundling

Innovation-Leverage- | Standards Play

Commoditize
Embrace + Extend

Reinforce
Competitor Inertia

Restriction of
Movement

» Land Grab

» Ecosystem

» License Play

@cory_foy | #MapCamp
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IMPROVE PATIENT
OUTCOMES

L

AlI/ML AS A

SERVICE

. . ']
Amazon Comprehend Medical
Extract information from unstructured medical text accurately.and quickl}

Genesis Custom Built Product / Rental Utility / Commodity

EMBRACE AND EXTEND @cory_foy | #MapCamp



IMPROVE PATIENT
OUTCOMES

POSSIBLE AREA OF ATTACK

Genesis Custom Built Product / Rental Utility / Commodity

DIFFERENTIATION @cory_foy | #MapCamp



IMPROVE PATIENT
OUTCOMES

POSSIBLE AREA OF ATTACK
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Amazon Comprehend Medical
Extract information from unstructured medical text accurately.and quickly

Genesis Custom Built Product / Rental Utility / Commodity
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"What's Our Strategy? (Tactics)”

@cory_foy | #MapCamp
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"What's Our Strategy? (Tactics)"”

SIMPLIFY
CLARIFY
INSPIRE

Trapped
Worker

Tree Limb 5 Tree Limb
Tree Limb — [Fop Syt — Tree Limb
Power Line : : Power Line

: »  Power Off :

+——————————————— Visibility

@cory_foy | #MapCamp
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IMPROVE PATIENT
OUTCOMES

POSSIBLE AREA OF ATTACK

"What's Our Strategy? (Tactics)”

AI/MLAS A
SERVICE

R e e

Custom Built

Product / Rental

Utility / Commodity

@cory_foy | #MapCamp
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Business Value

Score
% of Digital  Filling Product Non-
Transactions  Gaps (II/RPS)  Discretionary
BIG El BI7 E BIS E Only BV Criteria -
L L — A
4 #N/A
4 #N/A
4 #N/A
4 #N/A
High N/A N/A 7000
High High N/A .~ 6500
High N/A N/A .~ 6500
High High N/A .~ 8500
High High N/A . 8500  High
High N/A N/A .~ 6000
Low High N/A .~ 5800
High High N/A 5750
High High N/A 4100 N/A
Medium Low N/A -so
High N/A High - .
High N/A N/A - .
- " "
N/A Medium N/A 26.00
Low N/A High 17.50

N/A

N/A

N/A

17.50

Level of Technical
Effort

T-Shirt Size__  Risk of Not

Small
Medium

Medium
Small

Medium
Medium

Large High
Small

Xsmall

Small

Medium

Medium

Small High
Small

Small

Xsmall

Small

Xsmall

Xsmall

Xsmall

AN Ty
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MEDCO, INC

Your Trusted Partner Since 1994

@cory_foy | #MapCamp



Wardley Maps Wiki:
Mapping Mondays:
Simon’s Book (WIP):

START WITH PURPOSE ="

GAIN SITUATIONAL AWARENESS FROM YOUR LANDSCAPE
UNDERSTAND THE CLIMATE AND YOUR DOCTRINE
FORMULATE HYPOTHESISES

COMMUNICATE AND LEAD THE ACTION
CONTINUE THE LOOP - ALWAYS BE OBSERVING AND ORIENTING

@cory_foy | #MapCamp


http://wardleypedia.org/mediawiki/index.php/Main_Page
http://wardleypedia.org/mediawiki/index.php/Main_Page
https://blog.coryfoy.com/mapping-mondays
https://blog.coryfoy.com/mapping-mondays
https://medium.com/wardleymaps
https://medium.com/wardleymaps
mailto:foyc@coryfoy.com
mailto:foyc@coryfoy.com

