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Scenario Rent Market 
Potential Costs Profit Potential

Small, 
Local $2,000/mo $7,000/mo $3,500/mo $1,500/mo

Small, 
Touristy $3,500/mo $10,000/mo $5,000/mo $1,500/mo

Mass 
Market $5,000/mo $22,000/mo $14,000/mo $3,000/mo

FINANCIAL ANALYSIS
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Doctrine Analysis

Communication Development Operation Structure Learning Leading

Be transparent Know your users Manage Inertia Provide purpose, mastery, 
autonomy

Use a systematic 
mechanism of learning

Be the owner

Focus on high situational 
awareness

Focus on user needs Optimize Flow Think small A bias towards action Move fast

Use a common language Think F.I.R.E. Think Small Distribute power and 
decision making

A bias towards the new Think big

Challenge assumptions Remove bias and duplication Effectiveness over efficiency Think aptitude and attitude Listen to your ecosystems Strategy is iterative, not 
linear

Use appropriate methods Do better with less Design for constant 
evolution

Strategy is complex

Focus on the outcome not a 
contract

Set exceptional standards There is no one culture Commit to the direction, be 
adaptive along the path

Be pragmatic Manage failure Seek the best There is no core

Use standards where 
appropriate

Be humble

Use appropriate tools Exploit the landscape

Good Neutral Weak Warning

See Here
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LAND GRAB
BUYER / 

SUPPLIER 
POWER

EXPLOITING NETWORK EFFECTS

KNOW OUR USERS MOVE FAST OPTIMIZE FLOW LISTEN TO YOUR 
ECOSYSTEMS THINK BIG

COMMIT TO THE 
DIRECTION, ADAPT 
ALONG THE PATH



WHICH IS RIGHT?

WHICH IS BEST?



AND WHAT DOES IT 
MEAN FOR ME?

AKA: I do software products, not sell tea!



From: https://strategy-madlibs.herokuapp.com/
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WARDLEY MAP
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TOWER AND MOAT GAMEPLAY
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KEY TAKEAWAYS

START WITH USER NEEDS
SITUATIONAL AWARENESS: BEHAVIOR, BOUNDARIES & DIRECTION
UNDERSTAND THE CLIMATE AND YOUR DOCTRINE
FORMULATE AND CHALLENGE HYPOTHESES 
LEAD THE ACTION
CONTINUE THE LOOP - ALWAYS BE OBSERVING AND ORIENTING

Wardley Maps Wiki: http://wardleypedia.org/mediawiki/index.php/Main_Page 
Wardley Map Videos: https://courses.coryfoy.com
Simon’s Book (WIP): https://medium.com/wardleymaps
Contact Info: https://coryfoy.com | foyc@coryfoy.com 

http://wardleypedia.org/mediawiki/index.php/Main_Page
https://courses.coryfoy.com
https://medium.com/wardleymaps
https://coryfoy.com
mailto:foyc@coryfoy.com

